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CHAIR HOKAMA: . . (gave)... The Committee on Budget and Finance shall come to order.
This is the Council’s Committee meeting, February 2, 2016. This morning we have
Mr. Carroll.

COUNCILMEMBER CARROLL: Good morning, Chair.

CHAIR HOKAMA: Good morning, sir. Ms. Balsa.

COUNCILMEMBER BAlSA: Good morning, Chair.

CHAIR HOKAMA: Good morning. Mr. Couch.

COUNCILMEMBER COUCH: Good morning, Chair.

CHAIR HOKAMA: And Ms. Crivello,

COUNCILMEMBER CRIVELLO: Good morning.

CHAIR HOKAMA: We excuse at this time Ms. Cochran, Mr. White, Mr. Guzman, and
Mr. Victorino. We shall take testimony on those items we have agendized for today’s
meeting. By this Committee’s rules and posting, you have three minutes and three
minutes only. You will have no additional minute to conclude. Members may ask
questions to clarify your testimony upon completion. If you represent an organization,
we request that you please identify such. And with that, we will start with testimony,
so well ask Dave Taylor if he would please come forward and give his testimony.

.BEGIN PUBLIC TESTIMONY...

MR. TAYLOR: Good morning, Chair. Good morning, Members.

CHAIR HOKAMA: Good morning.

MR. TAYLOR: My name is Dave Taylor, I am the Director of the Department of Public
Works,. .Water Supply, sorry, wanted that promotion. And I’m here to testify about
BF-52(5) the ABC budget restrictions. When we budget, when we manage, we try to
manage at the section level, meaning that we want for example our laboratory
supervisor to be responsible for her A Account, her B Account, and her C Account, to
balance those to meet her objectives. I want the electrical supervisor to be in charge of
his A Account, his B Account, his C Account to meet his objectives. So microbiologist,
test tube, microscope, ABC, we’re trying to have the lab supervisor manage that versus
the electrical supervisor, electricians, conduit, and oscilloscopes, ABC. What the ABC
restrictions do is it groups microbiologist salary with electrician salary. It groups
electrical conduit with test tubes and oscilloscopes and microscopes, and essentially
just creates these pots of money that everyone’s pulling out of where what we feel
we’re losing is this accountability at the section level and this important aspect of
teaching people at the lowest levels of supervision and management to be accountable
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for their operation. Try to fix their problems within their budget and oniy go outside
and to their boss if they have a problem. So the ABC budget restrictions, I don’t think
the Council’s gonna see much except, you know, a transfer or two here and there, but
what it’s doing is it’s bumping decision making up from the lower levels where we’re
trying to train people, teach people to have accountability, and really bumping it up
even to my level for decisions that really should be made at a lower level, And that’s
something the Council’s not going to see, but we see it in more time spent with rather
than supervisors and managers at lower levels fixing problems themselves, they have
to drag their boss or their boss and other people in. So that’s one of the difficulties
that we see managing this way. The other issue I want to bring up is the lack of
clarity in ABC. In office operations, everyone knows what C is, it’s computers, cars,
and copy machines, but in the field, it’s really different. When this building was built
for example, the building was CIP, so the air conditioner was probably, was paid for
with CIP money. The building has a life of, you know, 50 or 75 years but the air
conditioner doesn’t. So when that has to be replaced at say 30 years, is it C ‘cause it’s
equipment? Is it B ‘cause we hired Dorvin Leis to do it? Is it CIP? Do we use our own
staff with A? There’s always been this lack of clarity which is why we have a difficulty
in the field operations of separating ABC, because again, the field supervisors, there’s
never been clarity. So these questions bump up and up, they bump up to me, there’s
not really clarity. So we think transparency is better and accountability is better by
managing at the section level, and if there are issues, we can deal with them with
performance measures and with better performance measures and programs rather
than with ABC restrictions. Thank you.

CHAIR HOKAMA: Thank you, Director Taylor of Water Supply. Mr. Couch?

COUNCILMEMBER COUCH: Thank you. Thank you, Mr. Taylor. You mentioned that the
accountability would be better at that level and then things would come to us as
necessary. How do you account for... I think part of the reason we did this was that,
you know, somebody would buy... they would ask us as Council for a vehicle, we said
no, we don’t think that’s prudent at this time, and then we find out that they moved
money from their B Account to the C Account and bought a vehicle anyway. I think
that’s what precipitated this change. How would that change if we went back to the
old way?

MR. TAYLOR: Okay. So first, I think that could be dealt with with performance measures
and programs. I can say, you know, I’ve been managing Water for five years,
Wastewater the five years before that. So I think those are the two biggest operational
groups in the County, and in those ten years, I don’t recall even once being told by the
Council that I spent money on something they didn’t intend. So I don’t think that’s as
much a reflection on me as a reflection on the program descriptions and the
performance measures that are clear with Council, saying we have this money to
accomplish this. And if that means we bought a truck, there’s been support for that.
So I think again we can go back and really look at are there certain goals and
objectives that the Council feels should be done and shouldn’t be done, and by listing
those more specifically, equipment will be purchased to accomplish those things and
not for other things. Again, I think that’s a better way to manage from a policy level
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and have a strong sense of, that there’s trustworthiness because we’re doing things to
meet your objectives and it’s not just a pool of money for stuff.

COUNCILMEMBER COUCH: Sort of answered it but that’s fine.

MR. TAYLOR: And further, if you really wanted to break it down, Mr. Couch, if you wanted
to.

CHAIR HOKAMA: No, you... Mr. Taylor? Mr. Taylor, that’s enough.

MR. TAYLOR: Thank you.

CHAIR HOKAMA: This is my meeting, remember that. Any other questions, Members?
Okay, thank you very much for your testimony.

MR. TAYLOR: Thank you very much,

CHAIR HOKAMA: Tony Linder?

MR. LINDER: Good morning, County Councilmembers.

CHAIR HOKAMA: Good morning.

MR. LINDER: My name is Tony Linder, I am the Department of Water Supply’s Water
Treatment Plants Division Manager. I feel a bit compromised here today coming in
behind my boss, essentially reiterating a lot of what he had to, his requests for you
today. But I wanted you all to understand that I’m known as an independent thinker,
and I would welcome any of you to ask Director Taylor if that’s true or not. My
statements today are made on behalf of the Water Treatment Plants Division, but they
are mine alone. In regards to the A, B, and C Account restrictions, I would also ask
that they be reconsidered. I’d like to explain a little bit about my background here. I
started in 1997 as a Water Treatment Plant Operator, Grade IV. At the end of my
six-month probation, I was promoted to an Assistant Supervisor, so I came in as
strictly wanting to run treatment plants and make the best possible water and do it in
the most efficient way. And quickly became involved in budgets and understanding
how important the money is and how you go about spending it. In my Division, we
have six water treatment plants as I’m sure you all know. There are four in the east
and two in the west. I was able to start off in the west. I worked in the West District
for 15 years so I had a smaller operating budget to work with, but we did divide it in
two in terms of helping myself and the other assistant understand the budget and how
to go about spending the money responsibly. I became Division Manager in December
of 2012, and the scope of my budget responsibilities obviously broadened
considerably. I would like you all to understand that from day one and when I came
to understand that I would be responsible for the money, I’ve heard it said that it’s not
my money and, you know, I want you all to know that I really, I take offense to that. I
manage my Division as if it were my money. I get the best deal on everything, you can
talk to any vendor that’s dealt with me. I see it as the County’s money and I’m a
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custodian of that and I will not look at it as though it can be spent wastefully. We
really go line by line when I look at the budget. When I receive a requisition from my
supervisors, they sit down with me in my office and we look at the sub-object code and
we determine how much money we’ve spent in east and how much money we’ve spent
in the west, and how much money we have left to spend. I’ve heard on this show, I’ve
seen this show many, many times, I never thought one day I might be on it, but I have
heard..,

CHAIR HOKAMA: This is not a show, this is a meeting.

MR. LINDER: Absolutely. I meant no disrespect by that, Councilinember Hokama. Anyway,
I’ve heard it said that there’s a major spending spree at the end of the fiscal year. I see
a major spending spree at the beginning of the fiscal year when everyone thinks they
have a lot of money, and I think that’s when we need to be the best more careful. And
I think by changing the ABC Account restrictions I think it’ll help us to better manage
that. Thank you very much.

CHAIR HOKAMA: Thank you for your thoughts. Any questions for the gentleman? Thank
you very much for your presence. Cesar Gaxiola?

MR. GAXIOLA: Good morning, Council Chair, and good morning, Councilmembers. I’m
sorry. Good morning, Committee Chair.

CHAIR HOKAMA: Good morning. Good morning. Good morning, Mr. Gaxiola.

MR. GAXIOLA: Yes. And Councilmembers. My name is Cesar Gaxiola, Executive Director
for the Cameron Center. And I wanted to come down this morning and thank you for
all your support in the past towards the Cameron Center. For the past six years, we
had embarked ourselves into a rehabilitation improvement of the facility, and so we’re
almost there. Slowly, we’re almost there. And again, I wanted to thank you for all
your support. I have provided a written testimony, I’m not going to read it to you, it’s
going to take me too long. But wanted to make myself available and let you know that
I’m here if you have any questions or anything like that. And again, thank you very
much. Aloha.

CHAIR HOKAMA: Thank you for being here, Cesar. Members, any questions for the
gentleman on testimony presented? Mr. Couch?

COUNCILMEMBER COUCH: It’s more of a question to you. Is he going to be available as a
resource for the CDBG? Or otherwise I can ask him now.

CHAIR HOKAMA: I’m sure he’s going to be present, so if he’s present during the item and
there’s a specific question that he can assist, we’ll ask him to --

COUNCILMEMBER COUCH: Okay. Okay.

CHAIR HOKAMA: --respond if he chooses so.
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COUNCILMEMBER COUCH: Thank you, Chair.

CHAIR HOKAMA: Okay. Any other questions for the gentleman? Having none, thank you so
much.

MR. GAXIOLA: Thank you.

CHAIR HOKAMA: Steve Miller, come on down.

MR. MILLER: Good morning, Chair Hokama --

CHAIR HOKAMA: Good morning.

MR. MILLER: --and Councilmembers, I’m Steve Miller, Board President of Ka Hale A Ke Ola
Homeless Resource Centers, and I’m here to speak in support of proposed CDBG grant
entitled Ka Hale A Xe Ola Staircase Safety Initiative, in the amount of $384,298. This
will be used to refurbish and rebuild stairs, decks, and handrails that are potential
safety hazards and in serious need of repair. But this project is part of a restoration
project developed in 2011 to restore all of KHAKO’s buildings over a five-year period.
So far, we’ve only completed Phase I which included renovation of Building No. 2 in
20 12, based on a CDBG grant awarded in 2011, nearly five years ago. The subject
staircase safety initiative grant is awarded... if awarded will be the first since then.
Our application for this year’s grants prioritized rebuilding the stairs and decks as an
urgent need crucial to maintaining safe access and a safe living environment for our
residents. These buildings are over 23 years old and other than the one building
restored in 2012, they haven’t had any renovation other than spot repairs and
maintenance since they were built. The remaining phases of this restoration project
will involve renovation of the apartment interiors including kitchens, bathrooms, and
flooring, all of which are way overdue. We had intended to renovate two of these
buildings last year with a $654,000 grant that was tentatively approved by CDBG but
later rescinded by Council. This year, our request for funds to refurbish these two
buildings comprised of 16 two-bedroom apartments has been recommended by CDBG
as an alternate project titled KHAKO Renewal Project Phase II, in the amount of
599,567. As an alternate this grant would be subject reprogram funds becoming
available through HUD. We’re therefore requesting Council’s approval of the proposed
grant for KHAKO’s staircase safety initiative as well as for the alternate KHAKO
Phase II renewal project. The rehabilitation of KHAKO’s multifamily buildings is
absolutely necessary to provide safe, secure, and decent housing to improve the lives
of the individuals and families we serve. These renovations cannot occur without
government funding so were humbly requesting your support. Please be assured this
use of CDBG funds is money well spent to assure the sustainabifity of an institution
that’s so critical to the County’s and the community’s wellbeing. And finally, on behalf
of Ka Hale A Xe Ola’s board, I want to thank you all for the support that you’ve given
to our organization over the years. Thank you.

CHAIR HOKAMA: Thank you, Mr. Miller. Questions for the gentleman? Mr. Couch?
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COUNCILMEMBER COUCH: Thank you, Mr. Chair, And thank you, Mr. Miller, for being
here. You’ve no doubt at least seen in the paper and seen on our, potentially on our
agendas that we’ve gotten some requests for money for helping the homeless and
that’s your function. If we grant this CDBG funds, is there a better way
to... as... because it’s an emergency right now, the homeless situation, is there a better
way to redirect those funds for, in your organization or are we stuck with having you
have to do the stairs?

MR. MILLER: Well, we really need to do the stairs and the interiors. These units are getting
to the point to where they’re in, one, they’re a safety hazard and two, we don’t have the
money to rebuild it ourselves, so we need those grants. As far as the homeless
initiative, there are still a lot of questions to be answered in, from our board’s point of
view. We feel that the money is best spent in building permanent buildings for the
long term rather than on short-term solutions, but it may be a combination of both,
and so yes.

COUNCILMEMBER COUCH: Okay. Thank you, Chair.

CHAIR HOKAMA: Other questions for Mr. Miller? Having none, thank you very much for
your testimony --

MR. MILLER: Thank you.

CHAIR HOKAMA: --Steve. Ms. Lono, anyone in East Maui would like to give testimony?
East Maui, anyone wishing to provide testimony?

MS. LONO: The Hana Office has no one waiting to testify.

CHAIR HOKAMA: Thank you. Lanai, Ms. Fernandez?

MS. FERNANDEZ: There is no one waiting to testify at the Lanai Office.

CHAIR HOKAMA: Okay, thank you so much. And, Ms. Alcon on Molokai, anyone wishing to
provide testimony?

MS. ALCON: There’s no one here on Molokai waiting to testify.

CHAIR HOKAMA: Thank you, ladies. Anyone wishing to provide testimony in the Chambers,
please make yourself known at this time. Having none, we shall close testimony for
today’s meeting, Members.

COUNCILMEMBER COUCH: No objections.

CHAIR HOKAMA: Thank you. So ordered.

• •END OF PUBLIC TESTIMONY.
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ITEM 61: SECOND AMENDMENT To LICENSE FOR THE 100-
ACRE PARCEL, TMK (2) 3-6-002:004, PURSUANT TO
SECTION 3.40.180, MAUI COUNTY CODE (CC 16-3)

CHAIR HOKAMA: Let us move to the first item, BF-6 1. This is a Second Amendment to
License for a 100-Acre Parcel, TMK (2) 3-6-002:004, Pursuant to Section 3.40.180,
Maui County Code. So, Members, we are in receipt of a Communication 16-3 from
Mr. Agsalog, Director of Finance, recommending an extension, currently a nine-month
extension of its license agreement that was stated December 28, 2012, with the
completion of harvest of existing sugar cane crop on 100 acres in Waikapu. We also
have a January 20, 2016 communication, from Director of Finance, with a revised
proposed resolution for the same 100 acres, And let’s see now, this is to go until
September 30th of 2016. Well inform the Committee that the first license expired end
of December. So we received this just shortly and we are posting this for
consideration today, Members. At this time, Mr. Baz, any opening comments from the
Budget Office?

MR. BAZ: Thank you, Mr. Chair. And no, I have no comments regarding this subject.

CHAIR HOKAMA: Okay, thank you. Mr. Walker for Finance Department, comments please.

MR. WALKER: Good morning, Chair and Committee Members. Mark Walker, Deputy
Director of Finance. As you mentioned, the request is for an extension of nine
months, and basically A&B is requesting this because the cane they had planted
there, because of the inclement weather over the previous year, had not grown as
quickly as they had hoped, and so they expect to be harvesting that within this
extension time period. And that’s really the root of the request. Thank you.

CHAIR HOKAMA: Okay. So what is the magic of nine months? What if we just give them
until the end of the calendar year? Is there an issue with that?

MR. WALKER: No, I’m not,, .my understanding is that we don’t think it’s going to take the
full nine months. They have to return the field to some kind of decent shape, and I
think the extra time in the nine months would allow them to do that. I don’t know
that.. .1 think nine months is more than sufficient, but if you guys wanted to give them
a year, I think that would be fine as well.

CHAIR HOKAMA: Well, for me the sooner we take over the sooner we have to pay and
maintain the land, so --

MR. WALKER: Right.

CHAIR HOKAMA: --I’m just thinking. You know again, farmers deal with weather, you
know, so I’m willing to give them some leeway. But I’ll ask the Members for their
thoughts. Ms. Crivello, questions or comments on this request?
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COUNCILMEMBER CRIVELLO: No, Chair, thank you. I agree with you as far as giving them
the leeway that they need, especially what’s happening today with the company, and,
you know, getting it back to reusable I guess use of the lands would be of benefit. So I
agree with you, Chair. I believe we can extend it further with what would work is
better. Thank you.

CHAIR HOKAMA: Thank you. Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And I too agree with you, if they want to
extend it.. .1 don’t know if they want to extend it or you were just offering that, but I’m
fine with making...

CHAIR HOKAMA: No, I’m throwing that out, Mr. Walker is responding to my consideration,
and I would just say one year or sooner.

COUNCILMEMBER COUCH: Yeah. I would support that, Mr. Chair.

CHAIR HOKAMA: Thank you. Ms. Balsa, any questions or thoughts you may have?

COUNCILMEMBER BAlSA: No, Chair, I’m very happy to assist HC&S in whatever we can do
here. We know we’ve got a crisis. Thank you.

CHAIR HOKAMA: Thank you. Mr. Carroll, questions/comments, sir?

COUNCILMEMBER CARROLL: No questions.

CHAIR HOKAMA: Okay. Mr. Ueoka, any issues we revise this to end of the calendar year or
sooner as the expiration?

MR. UEOKA: No issues, Chair. Thank you.

CHAIR HOKAMA: Okay. Mr. Walker, any issues?

MR. WALKER: No, Chair.

CHAIR HOKAMA: Okay. Members, the Chair’s recommending that we revise the proposed,
let’s see, resolution that would authorize a second amendment to the license for the
100-acre parcel. One, that the agreement will, the term of the agreement will be until
December 31, 2016 or sooner. I’m open to a motion.

COUNCILMEMBER COUCH: Okay, Mr. Chair, you would... a motion or consensus on that?

CHAIR HOKAMA: I rather have the motion.

COUNCILMEMBER COUCH: Okay, so moved, Mr. Chair.
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CHAIR HOKkMA: Thank you.

COUNCILMEMBER BAlSA: Second.

COUNCILMEMBER CRIVELLO: Second.

CHAIR HOKAMA: Okay, I have a motion by Mr. Couch, seconded by Ms. Balsa. Any further
discussion, Members? Are we clear? All those in favor of the motion, say “aye.”

COUNCILMEMBERS: Aye.

CHAIR HOKAMA: Opposed, say “no.” Motion carries with five “ayes,” four excused.

VOTE: AYES: Chair Hokama, and Councilmembers Balsa,
Carroll, Couch, Crivello.

NOES: None.

ABSTAIN: None.

ABSENT: None.

EXC.: Vice-Chair White, and Councilmembers Cochran,
Guzman, and Victorino.

MOTION CARRIED.

ACTION: ADOPTION of revised resolution by C.R.

CHAIR HOKAMA: Thank you very much, Members, May I direct you to BF-2(2) under the
Community Development Block Grant Program, for the Fiscal Year 2017.

COUNCILMEM3ER COUCH: Mr. Chair?

CHAIR HOKAMA: Yes, Mr. Couch?

COUNCILMEMBER COUCH: That was just to revise. Do we need a motion to actually adopt
the resolution?

CHAIR HOKAMA: Actually the motion that I asked you to consider was the motion with the
revision included.

COUNCILMEMBER COUCH: Oh, okay. Oh, okay, gotcha.

CHAIR HOKAMA: Yeah, there --

- 10 -



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

February 2, 2016

COUNCILMEMBER COUCH: All right.

CHAIR HOKAMA: --was no motion to amend.

COUNCILMEMBER COUCH: Okay.

CHAIR HOKAMA: So I just made the main motion that it go forward --

COUNCILMEMBER COUCH: Okay, good.

CHAIR HOKAMA: --with the revised date.

COUNCILMEMBER COUCH: All right, I just wanted to be clear. Thank you, Chair.

CHAIR HOKAMA: Yeah. We welcome Mr. Guzman to the meeting.

COUNCILMEMBER GUZMAN: Thank you, Chair.

CHAIR HOKAMA: Thank you for being here.

MS. YOSHIMURA: Mr. Chair?

CHAIR HOKAMA: Yes.

MS. YOSHIMURA: Filing of the CC.

CHAIR HOKAMA: Oh, thank you for that. My apologies, Members. I need a motion to file
the Communication 16-3, please.

COUNCILMEMBER COUCH: So moved.

CHAIR HOKAMA: Thank you.

COUNCILMEM3ER BAlSA: Second.

CHAIR HOKAMA: Motion by Mr. Couch, seconded by Ms. Baisa. All in favor of the motion,
please say “aye.”

COUNCILMEMBERS: Aye.

CHAIR HOKAMA: Oppose say “no.” Motion passes with six “ayes,” three excused.

VOTE: AYES: Chair Hokama, and Councilmembers Balsa,
Carroll, Couch, Criveilo, and Guzman.

NOES: None.
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ABSTAIN: None.

ABSENT: None.

EXC.: Vice-Chair White, and Councilmembers Cochran,
and Victorino.

MOTION CARRIED.

ACTION: FILING of communication by C.R.

CHAIR HOKAMA: Okay, thank you for that, Members. Well bring Mr. Pontanila forward,
please.

ITEM 2(2): COMMUNITY DEVELOPMENT BLOCK GRANT (“CDBG”)
PROGRAM (PROGRAM YEAR 2016/FISCAL YEAR
2017: JULY 1, 2016 TO JUNE 30, 2017) (CC 16-12)

CHAIR HOKAMA: Members, on this item, I posted it with no legislative action, we’re going to
discuss it, but since I’ve posed my question to Federal agencies about the impact of
the MPO circle on other Federal programs, verbally one Federal official said that it
won’t matter. But my experience is if that is your position, put it in writing, and they
have so far declined to send us a confirmation in writing that the circle will not impede
other Federal programs such as CDBG because of the urban designation of the MPO.
So well have, you know, Mr. Pontanila has been working hard, but the potential is on
the downside, Maui island will no longer receive CDBG funding, okay, because of the
circle. And these are things I wish we would have discussed prior to agreeing to a
circle. So stating that, we’ll let Mr. Baz say any opening comments before we ask
Mr. Pontanilla for comments,

MR. BAZ: No, thank you, Mr. Chair. Just appreciate the discussion of CDBG and this
resolution and the impact it has to our community, and look forward to hopefully
passing this out eventually with good news.

CHAIR HOKAMA: Yes. Yes, yes. I would like to keep and retain the maximum amount of
HUD funding for various programs that we still feel is worthy, but again, were dealing
with somebody’s circle. So, Mr. Pontanilla, can you give us some comments please?

MR. PONTANILLA: Good morning, Chair Hokama and Members of the County Council. I’m
Joe Pontanilla, the CDBG Program Manager. The CDBG Program is a flexible program
that provides communities with resources to address a wide range of unique
community development needs. The CDBG Program is one of the longest continuously
run programs at the United States Department of Housing and Urban Development,
HUD. Maui County has participated in the CDBG Program since its inception in
1974. The purpose of the program is to develop viable communities by providing
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decent housing, a suitable living environment, and opportunities to expend economic
opportunities principally for low- and moderate-income persons. Taking into the
consideration of the Council’s concern previously, for greater community outreach we
have publicized twice in The Maui News, met with the nonprofit executive directors,
and mass e-mail notification to nonprofit organizations in Maui County, We also held
workshops and public hearing meetings on Lanai, Molokai, and Maui. We believe that
this effort made a positive impact on the number and quality applications received for
program year 2016, Also, we have met with all of the Councilmembers and discussed
the projects that were selected for funding, as well as the alternate projects that
potentially could be funded through funds when they become available. Consistent
with the evaluation and selection procedures maintained by the CDBG Office over the
past 13 years, the recommended projects were selected via an open, competitive
application, request for proposal process, and panel evaluation, followed by the
approval of the Mayor. The five-member evaluation and selection panel utilized for the
RFP process includes a diverse group of individuals with various backgrounds and
expertise that represented our County well. They include Patricia Matsumoto, Central
Pacific Bank; Angie Haramoto, Accountant for the T-Shirt Factory; Rudy Balinbin,
First Hawaiian Bank, retired; Maui County Councilmember Stacy Crivello; and Linda
Munsell, HOME Program, Department of Housing and Human Services [sic]; Jill
Holley, Executive Director for the Kidney Foundation here on Maui served as the
alternate. The open application process, the structured rating methodology utilizing
pre-evaluation success factors and scoring parameters for each application question
combined with the independent evaluation five-member panel established an equitable
objective and critical approach for selection of projects. Given our stringent and
comprehensive evaluation and selection system, we cannot and are not able to
arbitrarily select a type of project over another. The funding proposal presented in
this CDBG resolution for your consideration and approval is based on an objective and
fair process. The following projects were considered for funding in the 2016 program
year: Maui Economic Opportunity, Molokai Expanded Rural Service Bus (B); No. 2,
Maui Economic Opportunity, Molokai Expanded Rural Shuttle Service Bus (A); Hale
Mahaolu, Lahaina Surf Preservation; The Maui Farm, Inc., The Farm Maui
Rehabilitation; Ka Hale A Ke Ola Homeless Resource Center’s Ka Hale A Ke Ola
Staircase Safety Initiative; J. Walter Cameron, partial funding for Cameron Center
Rehabilitation and Improvement. The alternates includes J. Walter Cameron Center
for Rehabilitation and Improvement; Hale Mahaolu, Hale Mahaolu Ewalu Senior
Housing; Ka Hale A Ke Ola Homeless Resource Center Renewal Project Phase II; Boys
and Girls Club of Maui, Inc., Central Clubhouse Renovation, Building B; Boys and
Girls Clubs of Maui, Inc., Paukukalo Phase I. With your approval, we hope to file the
County’s application for program year 2016 to HUD by April 15, 2016. Thank you,
Chairman.

CHAIR HOKAMA: Thank you, Mr. Pontanilla. We welcome Ms. Cochran.

COUNCILMEMBER COCHRAN: Good morning. Thank you, Chair.

CHAIR HOKAMA: Good morning. Good morning. We’re on 2(2), Ms. Cochran, the second
item of the agenda. Members, well allow questions and clarification requests to
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Mr. Pontanilla for comments he made as well as the projects he is recommending to
the Committee. Ill start with Ms. Crivello.

COUNCILMEMBER CRIVELLO: Thank you, Chair, Thank you for being here, Mr. Pontanilla.
I just have a couple of questions. So can you kind of brief the Committee on the
requirements for CDBG or projects to be timeliness in regards to we’ve had questions
about purchasing equipment as opposed to brick and mortar projects. Can you kind
of give a briefmg on that looking at some of the projects that we have with the 2016
list that you presented to us?

MR. PONTANILLA: Thank you, Councilmember Crivello. As you note, on 2015-2019 AAP
Consolidated Plan, and listening to the Councilmembers previously, we had indicated
that as far as equipment purchases for the Fire Department, Police Department,
Public Works or even Environmental Management, we agreed that we’re going to not
approve any of those type of projects for the next two years, meaning program year
‘16, program year ‘17. If we feel that we need to include them in 2017, it’s already in
the consolidated plan that they could apply. As far as this year projects that are
listed, our focus was safety for one, transportation, as well as homelessness. When I
talk about homelessness, it’s rehabilitating buildings that are presently being used by
clients that we want to make sure that number one, it’s a safe environment, number
two, we continue to rehabilitate so the living environment is of quality. So for the
CDBG Program on the timeliness, when we.. .you approved the last resolution back in
June, May or June, that kind of set us back in regards to meeting the time limits,
because we were struggling from April when we had our people from HUD come over
and said that we didn’t meet the timeliness factor, the goal that, of 1,5. So we’ve been
working pretty hard with the new money trying to get projects completed so we can
obtain the 1.5 ratio by the end of April. We have set up a working agreement with
HUD and the County ensuring that that ratio is met. So presently as of the last
report, I think we were 1.54, so we’re getting down there. By the time April comes, I’m
sure we’re going to be way below the 1.5 ratio.

COUNCILMEMBER CR1VELLO: So the timeliness cutoff date is?

MR. PONTANILLA: April 30th.

COUNCILMEMBER CRIVELLO: April 30th of this year?

MR. PONTANILLA: Of this year.

COUNCILMEMBER CR1VELLO: So is that for this year’s list or last year’s?

MR. PONTANILLA: See, the way they calculate the timeliness is the total dollars for all of the
projects that you have in place --

COUNCILMEMBER CRIVELLO: I see.

MR. PONTANILLA: --and the total dollars that you have up to a certain point.
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COUNCILMEM3ER CRIVELLO: I see.

MR. PONTANILLA: So you divide the total dollars you have into the total and that gives you
the ratio.

COUNCILMEMBER CRIVELLO: I see. May I ask another question? So, Mr. Pontanilla,
you’ve mentioned that we agreed, at least for the next two years not to appropriate
funding I guess for the government equipment, if you would so list it as such. Who
are the we? Is that, did that come from your committee, CDBG agreed to that?

MR. PONTANILLA: Well, looking at the Con Plan as well as the AAP, you know, we wanted to
follow the Council’s recommendation in regards to County equipment going through
the General Fund for purchasing. So with that, I know Molokai as well as Hana, they
do qualify for equipment, fire equipment, Police equipment, Environmental, as well as
Public Works. But we felt that it is the best interest at this time to do more bricks and
mortars so that we could take care, And again, you know, my objective and listening
to people out there was considering the homeless and the affordable housing aspect.

COUNCILMEMBER CRIVELLO: Thank you, Mr. Pontanilla.

CHAIR HOKAMA: Thank you. Mr. Guzman, any questions at this time?

COUNCILMEMBER GUZMAN: Not at this time. Thank you.

CHAIR HOKAMA: Thank you. Mr. Carroll, questions? Ms. Balsa?

COUNCILMEMBER BAlSA: No questions but I would like to commend the committee. I
think they’ve done a wonderful job in getting the message. This list reminds me of
how we used to spend CDBG, and it definitely is fulfilling the requirements of CDBG
and the intent of the money. And so I think it’s a job well done. And I can support the
recommendations. Thank you, Chair.

CHAIR HOKAMA: Thank you. Ms. Cochran?

COUNCILMEMBER COCHRAN: Thank you, Chair. And I share the same sentiments as
Ms. Baisa. And I think our message of last year’s budget came through loud and clear
to CDBG people this year. And things look good. I am looking at the Lahaina Surf
preservation of course for... and that’s to Hale Mahaolu, and I know there has been
asbestos issues there also to the point I think of maybe some litigation too. So
definitely needs to be addressed. So I’m happy to see that here, and looking at the list,
I’m supportive of it. Thank you, Chair. Oh, Chair, I’m not sure, I know you
mentioned once before in regards to a possible threat to this County not receiving
CDBG due to the urban designations. I’m not sure if that’s a proper question to
address here today.
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CHAIR HOKAMA: It’s somethingthat Mr. Pontanillais awareof. We’ve madehim awareof
from one Federalagency,the line regardingurbanis the whole island, andwhat were
trying to find out is whetherthat determinationimpactsother Federalprogramsfrom
different agencies. So the circle is a, basically a transportationcircle regarding
transportationmonies. Yeah. And so for that MPO consideration,the urbancircle is
the whole island. Under HUD as I understandit, if that is the caseand that’s what
we’re going to live with, then I foreseeno CDBQ moneyfor this island. Molokai will
still qualify, and to my dismay, for thosethat go to Lanai, Lanai is now disqualified
too, which is again pretty bizarre, but it’s what Mr. Pontanilasay is the Federal’s
perspectivewith this County.

COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: And he hasthe documentationfor what that decision,why. I don’t agree
with it but it’s thingsthat we gotta live with, so prior to making decisions,I just want
us to be fully informed, I’ve askedthe Federalagencythat is makingdeterminationon
this funding to put in writing that that circle for transportationwill not hamperor
impedethe ability of us to receiveandappropriatethe CDBQ funds. One thing I know
about the Feds,we can move forward but if there’s a determinationdown the road,
they’re going to ask for the moneyback and we’re going to have to pay it back. So
some of the factors that Mr. Pontanilla is working through ‘cause, you know, he is
concernedaboutit. My position is I want to maintainthe maximumamountof CD3G
fundingfor this County, asmuchas possible,andthat’s why I’m trying to be cautious
abouthow we move forward, ‘causeI don’t want to pay the Fedsbackeither. So that’s
wherewe are and,you know --

COUNCILMEMBER COCHRAN: Thankyou.

CHAIR HOKAMA: --Mr. Baz, if you havesomecommentsyou canshare,we would appreciate
it, andMr. Pontanilla.

MR. BAZ: Yeah, thank you, Mr. Chair. Yeah, CDBG is a very critical program to this
County. It may not seemlike a lot of money when you look at the totality of our
budget, but it’s incredibly important to the community developmentthat’s provided
from thoseresources.And, you know, therehasbeenchangessincethe 2010 Census
is what really drove all of thesechanges,Lanai beingno longeran areabenefit,aswell
as now us being a metropolitanarea for the transportation. And yeah, City and
County of Honolulu hasbeena metropolitanareafor transportationfor a numberof
yearsso they do havean MPO, andthey do still receiveCDBG money. So I don’t think
it’ll prohibit us, but theremay be somechallenges. It may be that Hanano longer is
an areabenefit if that’s one of the criteria. There’s two different qualifications for
CDBG. One is an areabenefit which is what Chair Hokamawas mentioningabout
Molokai, usedto be Lanai andstill currentlyHana. And thenthe otheris beneficiaries
that have to qualify basedon certaincriteria. So the reasonwhy LahainaSurf or Ka
Hale A Ke Ola andotherthings can qualify for CDBG funds is becausethey’re serving
a specific clientele. So I don’t think thatwill go awaynecessarily,becausethat’s what
City and County of Honolulu, all of their CDBG money is required to be spent to
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